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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dalias Draper, Vice Chair Elalne Allen, Member
Lynn Willard, Member
Minutes
Tuesday, January 26, 2016

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on January
26, 20186 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Maexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissloners to order at 8:30
AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and
Rhonda Burrows, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Allegiance

a. Pledge - US Flag
b. Salute = NM Flag

" 8. Selection of Chairman and Vice Chairman

Motion: Nomination of Commissioner Stone for Chairman, Actlon: Approve, Moved by
Commissioner Draper, Seconded by Commissioner Stewart.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard,

Motion: Nomination of Commissioner Draper for Vice Chairman, Action: Approve, Moved by
Chair Stone, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Stewart.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Minutes

a. December 15, 2015 - Regular Commission Meeting
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Motion: Approve the minutes of the December 15, 2015 Regular Meeting; Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

8. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month ending December 31, 2015
Annual Renewal of Community DWI Prevention Program

Road Name Change-Manners Creek Rd.

Resolution 2015-30 Authorizing the Village of Ruidoso to Submit an
Application to Participate in DWI Grant & Distribution Program

Motion: Approval of Consent items as presented, Actlon: Approve, Moved by Commissioner
Stewart, S8econded by Commissioner Draper.

caogw

Commissioner Willard questioned if Manners Creek Road was currently a County Road. Ms.
Taylor confirmed Manners Creek Road was a maintained County Road.

Punkin Schlarb, Finance Director questioned the source and distribution of funding for the DWI
Agresment.

Bill Hansen of the Ruidoso DWI program explained the grant funds received through Lincoln
County's participation over the last five years were distributed to offset the. State Police for
overtime incurred for DWI activities.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent Items are attached hereto in reference thereto made a part
hereof.

9. Acknowledgment of DFA Approval of 2015-2016 Mid-Year Budgst Adjustment

Ms. Taylor provided a copy of Lincoln County Resolution 2015-27 Adjusting the 2015-2016
Budget for Lincoin County which was retumed by the NM Department of Finance and
Administration (DFA) with an approval stamp dated January 5, 2016. Ms. Taylor reminded of
the requirement for the Board of County Commissioners to acknowledge receipt of DFA's
approval during a public meeting.

Motion: Acknowledge the Department of Finance and Administration's approval of budget
adjustments for the Fiscal Year 2015-2016, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Draper.

Commissioner Stewart questioned if any caution was received from DFA regarding
expenditures exceeding revenues.

Punkin Schiarb, Finance Director stated an explanation of increased expenditures related to the
assumption of solid waste collection services was provided to DFA with the Budget Adjustment
Resolution and no caution was Issued.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

10.  Discussion and Update on Solld Waste Services

Ms. Taylor reminded of the prior approval on December 15, 2016 by the Board of County
Commissioners and Greentree Solid Waste Authority (GSWA) on December 17, 2016 of the
Compromise and Settilement Agreement and Release. Ms. Taylor provided a detailed list of
“compliance steps® completed under the terms of the agreement including payment of $273,000
to GSWA for the transfer of certain equipment and compactor sites and also $46,663.90 for
services to County residents through December 31, 2016.
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